
    
   Registration is $500 per person, and all events will be at the Union County 
   Community Center and conference housing will be at Comfort Inn Blairsville.  
   Please see your county office to register; information for making hotel 
   reservations is on the on-line registration form.  Completion of the      
   Leadership Institute is required for core certification in the Lifelong Learning 
   Academy. 

 
 

Leadership Institute 
August 23-25, 2017 

Union County Community Center 
Blairsville/Union County 

 
All sessions and meals will be held at the community center. 

 
 

As elected officials, county commissioners must work with a wide variety of people, 
organizations, jurisdictions, groups, and interests. County commissioners become public 
leaders by virtue of having been elected. Leadership is an ongoing process that never ends, 
and communication, trust, and relationships are key to being an effective leader. In this course 
participants will assess their personal leadership styles, practice world-class leadership 
communication, explore how they disclose and present themselves and how this affects their 
relationships with others, and reflect on their leadership experiences to help inform and guide 
their chosen journey as public leaders. 

 
 

Wednesday, August 23rd    
Registration/Lunch 
11:30 am – 12:45 pm 
(Check in with the ACCG  
Registration Desk, then 
we’ll get you to lunch!) 
 
Session begins 
1:00 – 4:00 pm 
 Welcome 

 Who am I? Who Are you? 

 
Reception 
5:00 pm 
 
Dinner 
6:00 pm 
 
Session continues 
7:00 – 8:00 pm 
 
 
 
 
 
 

Thursday, August 24th  
Breakfast 
7:00 – 7:45 am 
 
Session continues 
8:00 am – 11:45 am 
 Personal Communication 

Styles 

 Knowing Me, Knowing You 

 
Lunch 
 
Session continues 
12:45 – 5:00 pm 
 How We Relate To Others 

 Leadership 
Communication 

 
Buffet Reception 
5:30 pm 
 
 
 
 
 
 

Friday, August 25th  
Breakfast 
7:00 – 7:45 a.m. 
 
Session continues 
8:00 a.m. – 12:00 p.m. 
 Leadership Awareness and 

Relationships 

 
Wrap-Up and Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 


