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Risk Control 
Saving Lives and Livelihoods 

Program Contact 
LGRMS – ACCG|GMA Risk Control believes 
that having a strong risk control culture is the only 
way to have long-term sustainable loss reduction 
results.  We also believe that strong risk control 
leaders are responsible for strong risk control 
cultures.  Thus, we would like to identify, recognize, 
and reward those strong Risk Control Leaders 
within our membership.   

So if you are aware of someone or a team in your 
organization who has contributed to improving your 
safety culture, let us know by nominating them. 

Who is Eligible for this Award?    
Any elected or 
non-elected 
leader/
employee or a 
team who is 
currently  
employed by  
a member  
participating  
in ACCG’s or 
GMA’s Health, Workers’ Compensation or Property/ 
Liability Insurance Pools are eligible for this award.  

www.lgrms.com 



 Established a Vision – They established a strong vision that can be easily communicated.  
This vision will set the tone for everyone within the organization.  It tells everyone that we 
are striving for in the future. Examples:  

Safety / Wellness is a priority for all of our associates.  Our goal is to provide a 
safe work environment for our associates, our subcontractors, and our customers. 
If we are able to achieve our goal, all of our associates will go home every night to 
their loved ones. 

Our vision is to provide a safe and healthy work environment, with the belief that 
all workplace incidents are preventable. 

Safety and Wellness are our highest values.  We look forward to safe working 
conditions for all those who are with us. We will seek to correct all unsafe 
situations within the organization.  Every member of this organization is expected 
to promote a safe working environment. 

 Planning/Problem Solving – They have identified a risk related problem, identified the 
root cause, developed a plan to control the root cause, allocated appropriate resources, 
tracked the plan to completion, and eliminated/controlled the risk from reoccurrence.  
Examples:  

A roads/ street supervisor feels the department has a slip, trip, and fall hazard 
within their shop.  The supervisor reorganizes the entire shop, installs shelving 
units, labels storage locations, and has a place for everything and everything in its 
place.  The supervisor also establishes a system to ensure it is inspected and 
managed on a quarterly basis.   Thus, drastically reducing the risk of future slip, 
trip and fall incidents.   

A Law Enforcement organization “totals” three vehicles in three weeks.  The Law 
Enforcement Leader proclaims that this can’t happen again.  The leader 
implements a new policy that requires strict pursuit requirements, post incident 
investigation, and at-fault accountability.  The leader personally trains all of the 
employees in the department on this new policy and the expectations within, and 
monitors / manages the continual implementation of this policy.  The result, 
motor vehicle incidents reduced by 75 percent. 

 Accountability Process – They hold their employees accountable to important risk 
reduction expectations.  They set clear expectations, remove barriers, provide quality 
training, provide feedback, and communicate the consequences of failing to follow 
expectations.  Example: 

A leader noticed that employees are not following the company’s seatbelt policy, even 
though it has been in writing for 10 years.  The leader established a team to identify the 
issue.  The team determined that employees weren’t wearing seatbelts because they 
didn’t think it was very important to them or the organization.  The team re-
established a very clear expectation; they worked with employees to remove any 
barriers from wearing a seatbelt. They provided quality training to all employees 
including why it was important to them and the organization and the disciplinary 
consequences of not wearing a seatbelt.  They also provided training to their leaders on 
how to provide feedback and the disciplinary steps required if employees were 
identified not wearing a seatbelt.  They tracked/measured seatbelt usage before and 
after and found employees had increased seatbelt usage by 87 percent. 

 Lead By Example and Encourage Engagement – They know if they are spotted not 
following the rules, it is a poison to the culture of their organization.  They always wear all 
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What are the Criteria for Nominating Someone for this 
Leadership Award? 

LGRMS 
believes that 

strong risk 
control 

leaders are 
responsible 

for strong 
risk control 

cultures. 

What are the Criteria for Nominating Someone for this Leadership 
Award?  (Continued) 

 Visible Commitment – They are engaged in risk control teams, inspections, audits, and 
investigations in very visible ways.  They ask risk control questions.  They start all meetings with a 
discussion of risk reduction.  They hold employees more accountable for risk control results and 
behaviors than just the “Get er Done” results.   

 Demand Continuous Improvement – No matter how good you are, they always encourage you 
to find a better way.  They know there is always a way to do it safer. 

How are Employees Nominated for this Award?   
Anyone can nominate an individual for the Leadership Award by completing the nomination form.  Once 
the form is completed, it should be distributed to Dan Beck at LGRMS (via mail to LGRMS Attn: Dan 
Beck, 3500 Parkway Lane, Suite 110, Norcross, GA 30092). 
 
How will the Winner of the Award be Selected?   
All nominations will be reviewed by the Selection Board.  The Board will select a winner of the award by 
identifying the best example of model leadership behavior.   
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Leadership Award	
Nomination Form  
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