
ROLES

RESPONSIBILITIES 

RELATIONSHIPS
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GOVERNING AUTHORITY

=

BOARD OF COMMISSIONERS

ROLES



ROLE IS DETERMINED 

BY FORM OF GOVERNMENT
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ROLES



SOLE COMMISSIONER

FULL TIME CHAIR

MANAGER

ADMINISTRATOR

TRADITIONAL COMMISSION
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MAJOR FOCUS ON POLICY

• BUDGET

• ORDINANCES

• RESOLUTIONS

ROLES



FISCAL AUTHORITY
• BALANCED BUDGET

• REVENUES, EXPENSES

• ANNUAL AUDIT
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MOST IMPORTANT ROLE

PUBLIC

SERVICE!

ROLES



HANDBOOK FOR GEORGIA COUNTY 

COMMISSIONERS; DETAILED 

OVERVIEW OF RESPONSIBILITIES.
- ADOPT BUDGET

- SET POLICY

- MANAGE COUNTY PROPERTY

RESPONSIBILITIES



LEARN ABOUT 
AND

UNDERSTAND

YOUR GOVERNMENT

3R’s OF COUNTY GOVERNMENT



TRANSPARENCY IN: 

• DEALINGS

• DELIBERATIONS

• DOCUMENTS
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COMMUNICATE WITH:
• YOUR COLLEAGUES

• COUNTY STAFF

• MEDIA

• YOUR CONSTITUENTS, PUBLIC
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RELATIONSHIPS SHOULD

BE PREDICATED ON

TRUST

RELATIONSHIPS 



CONSTITUTIONAL OFFICERS

• SHERIFF

• TAX COMMISSIONER

• CLERK OF SUPERIOR COURT

• PROBATE JUDGE
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FEDERAL, STATE LEGISLATORS

• U. S. CONGRESS

• U. S. SENATE

• GEORGIA HOUSE OF 

REPRESENTATIVES 

• GEORGIA STATE SENATE

RELATIONSHIPS
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