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Anthony Chapman

Procurement 
Manager
Ramsey County, MN

• Anthony Chapman
• National Program Director, Public Promise Procurement
• NACo’s Cooperative Contracting Program   
• Former Director Industrial Automation and Aerospace Programs
• Over Two Decades Experience Working with Public Sector 

Procurement Teams 

Anthony Chapman
(804) 399 -1821 mobile
Achapman@NACo.org 

• Cathy Muse
• National Program Director, Public Promise Procurement  
• Over 40 Years in Public Service 
• Former Director of Procurement at Fairfax County VA
• Roles at the Federal, State and Local Level Procurement   
• NACo Member and Volunteer
• Joined NACo EDGE Post Retirement    

Cathy Muse
(202) 246 - 1604 mobile
Cmuse@NACo.org 



National Association of Counties (NACo)

As part of our nation’s intergovernmental system, the National 

Association of Counties (NACo) strengthens America’s county 

governments, serving nearly 40,000 county elected officials and a dedicated 

workforce of 3.6 million public servants.

Founded in 1935, NACo unites county officials to:

- Advocate county priorities in federal policymaking

- Promote exemplary county policies and practices

- Strengthen leadership skills and knowledge exchanges

- Optimize county and taxpayer resources and cost savings, and 

- Enrich the public’s trust and understanding of county government.

About NACo

Who We Are



Make a big impact with 
professional slides, 
charts, infographics 

and more.

Federal Policy
NACo’s historical core focus 
as the federal-level advocate 

for America’s counties.

State Policy
NACo’s enhanced partnership with state 

associations exploring how federal policies are 
shaping state decisions — and how state-level 

trends spread nationally — 
both impacting counties.

MACo Endorses NACo PPP

County & Local Policy
NACo’s drive to empower county leaders with the 

knowledge, networks, practices and resources 
necessary to lead, innovate and serve with meaning 

and impact.

Who We Are
NACo INTERGOVERNMENTAL RELATIONS

Federal StateLo
ca
lNational Policy

The collective 
intergovernmental governance 

framework of 
federal, state, tribal, and                    

local governments.



ENTERPRISE for GOVERNMENT EXCELLENCE

NACo EDGE delivers value-added, cost-cutting solutions to 

counties by evaluating their needs and harnessing the 

collective purchasing power of 3,069 counties with a dedicated 

workforce of 3.6 million employees

Delivering Solutions

EDGE is owned by NACo, advised by county leaders and 

100% focused on advancing NACo’s mission to Strengthen 

America’s Counties

Mission-Focused
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https://edge.naco.org/naco-retirement-solutions/

NACo EDGE

https://edge.naco.org/naco-retirement-solutions/


HUMAN RESOURCE & COUNTY WORKFORCE SOLUTIONS

Wholly owned by NACo, Public Promise Insurance provides voluntary 

employee benefit solutions, along with a Pharmacy Benefits 

Management (PBM) coalition, built exclusively for public sector 

employees and their families

Public Promise Insurance

NACo’s Deferred Compensation Program, administered by Nationwide 

for over 40 years, is focused on retirement outcomes and continues to 

develop needed solutions such as the Protected Income Suite with 

national oversight by county officials

Nationwide

PEO
PLE

https://edge.naco.org/naco-retirement-solutions/

PEOPLE

NACo High Performance Leadership Academy and Mental Health First 

Aid trainings equip frontline county professionals with practical 

leadership skills 

Leadership Training

https://edge.naco.org/naco-retirement-solutions/


FINANCIAL LIQUIDITY SOLUTIONS

PERFORMANCE

PERFORMANCE

cashVest by three+one is a fintech platform that provides counties a new, 

unparalleled level of liquidity strategy and data analysis for counties 

focused on optimizing the value and returns on their cash

three+one

ClearGov is the leading provider of budget cycle management software, 

focused on helping local governments streamline the annual budgeting 

process. Better planning and communication through ClearGov empowers 

county departments and budget officials to make informed fiscal decisions 

with transparency

ClearGov



COOPERATIVE PROCUREMENT CONTRACTS
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PURCHASING

Wholly owned by NACo, Public Promise Procurement provides counties with cost-

effective and efficient purchasing contract vehicles. The unique Lead Public Agency 

(LPA) and peer-vetted model provides for a fully transparent and competitive 

process to identify best-in-class suppliers

Public Promise Procurement

• Wholly owned by NACo

• Transparent LPA model

• Nationally competed

• Leverage +90K public agencies

• Single-award

• Federal-funding compliant

• Comprehensive scope

• Long runways

• Reinvesting in counties

The NACo Difference

• No private investment

• Solicited & vetted by trusted peers

• Best-in-class suppliers

• Competitively priced

• Compliant with procurement laws

• 2 CFR 200 compliant

• Reduced number of contracts

• Increase efficiency/reduce costs

• Strengthening America’s Counties

Procurement Benefits



Public Sector Procurement Advisory Council

MIKE FROSCH
Director of Purchasing
Dallas County, Texas

MEGAN 
PERRY-BALONIER
Purchasing Dept Director
Franklin County, Ohio

MARIA MILES
MWBE Program Director
Guilford County, N.C.

JAMES FOLEY
Deputy Chief
Procurement Officer
Maricopa County, Ariz.

STEPHANIE BRICE
Deputy Director, 
Purchasing Dept.
Cobb County, Ga.

ERIC CARLSON
Purchasing Agent
Douglas County, Neb.

LEE ANN PENDER
Chief Procurement 
Officer
Fairfax County, Va.

PATRICK FLANARY
CFO &
Deputy County Manager
Wake County, N.C.

GILBERT ODONKOR
Manager, Construction
Procurement
Hennepin County, Minn.

ADAM MANNE
Chief Procurement 
Officer
City of Baltimore, Md.

SEAN BEHAN
Chief, Procurement Services, 
Dept. of Purchasing and 
Contracting
San Diego County, Calif.

FELICIA STRONG-WHITAKER
Chief Purchasing Agent
Fulton County, Ga.

SUMIT SHARMA
Section Manager, Internal 
Services Department
County of Los Angeles, Calif.

MARIA AGRUSA
County Procurement Officer
Orange County, Calif.

RAFFI SARRAFIAN
Chief Procurement Officer
Cook County, Ill.

KAREN DAVIDSON
Purchasing Agent
El Paso County, Texas

NAMITA UPPAL
Director, Strategic 
Procurement Department
Miami-Dade County, Fla.

CAROLYN SECOR
Purchasing Agent
Broome County, N.Y.



Awarded 
Supplier

Lead Public 
Agency

Broome County, New York

Description

Dates

Electric Vehicle Charging 

Equipment and Services: 

purchase, installation, operation 

and management services 

July, 2025 – June, 2029

Our Newest Contracts

Maricopa County, Ariz.

August 2025 – August 2030

Offsite Document Storage & 

Management: cost effective 

storage, retrieval, destruction 

and management of inactive and 

semi-active records



Awarded 
Supplier

Lead Public 
Agency

Maricopa County, Ariz.

Description

Dates

Elevator, Escalator, Walkway & 

Lift: new construction, 

modernization, maintenance and 

repair services

June 28, 2023 – June 30, 2031

Cobb County, Ga.

Public Safety, Emergency 

Preparedness & Community 

Resilience: safety products, services 

and training

July 1, 2024 – June 30, 2031

Maricopa County, Ariz.

Rental, Lease & Purchase of 

Equipment, Associated Service & 

Support: industrial, commercial and 

construction rental solutions

August 7, 2024 – July 31, 2029

Our Contracts

San Diego County, Calif.

Government Recruitment Services: 

government recruitment services 

and staffing solutions for all 

participating entities

November 1, 2024 – October 31, 2027



www.PublicPromiseProcurement.org

Supplier Solutions: Acquisition of electric vehicle charging equipment & comprehensive 
solutions for community, public agency fleet, and workplace EV infrastructure… 
including maintenance support and operation.



www.PublicPromiseProcurement.org

Supplier Solutions: Broad range of document retention & destruction, media 
preservation, digitization & data management solutions.



www.PublicPromiseProcurement.org

Supplier Solutions: People moving solutions including elevator, escalator, 
walkway and lift install, maintenance, modernization and repair



www.PublicPromiseProcurement.org

Supplier Solutions: Innovative safety solutions and advanced technologies for first 
responders, government agencies and school systems.



www.PublicPromiseProcurement.org

Supplier Solutions: Heavy equipment rental, lease and sale, specialty and site 
solutions for every situation from power generation and climate control to hygiene 
and sanitation.



www.PublicPromiseProcurement.org

Supplier Solutions: Government recruiting solutions providing public agencies executive 
recruitment, talent evaluation and acquisition, and consulting services in obtaining a 
talented and motivated workforce.



Lead Public 
Agency

Description

Dates

Cobb County, GA

Government Consulting Services: 

21 categories of consulting services 

from labor relations to data center 

advisory services

Proposals due today!

3/26/2026

Online Marketplace and Fixed Price 

Catalog Solutions: PBM services 

for self-insured public agencies

Proposals due 4/15/2026

Bids in Process

P-Card and Payables Solutions: 

procurement, travel and digital; 

payment solutions

Proposals received 3/19/2026 

under evaluation

Fairfax County, VA Douglas County, NE

Furniture: systems furniture and 

case goods – furnish, install, repair 

and design services

Bid to be issued April 2026



Lead Public 
Agency

Description

Dates

Electric Vehicles: all classes of 

electric vehicles for government 

fleet electrification

Bid to be issued Q2 2026 Bid to be issued Q3 2026

Bids in Process

Armed and Unarmed Security 

Guard Services: Individual 

personnel placements to turn-key 

solutions for government facility 

security services

Broome County, NYFairfax County, VA



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org

Contract Summary

Contract Data

Categories – Products/Services

NACo PPP Best Practices



Giving Back

Procurement 
Manager
Ramsey County, MN

Strengthening 
America’s Counties



Our Team

Procurement 
Manager
Ramsey County, MN

Bill Jasien
Executive Chairman
NACo EDGE
bjasien@naco.org

Paul Terragno
Managing Director & Chief Operating
Officer
(301) 717-2969
pterragno@naco.org 

Anthony Chapman
National Program Director
(804) 399-1821 
achapman@naco.org

Cathy Muse
National Program Director
(202) 246-1604
cmuse@naco.org 

Spencer Taylor
National Operations Director
staylor@naco.org

Beth Roberts
Executive Services Manager
broberts@naco.org

Steven James Media Group
Marketing Partner
https://www.stevenjames.com

mailto:bjasien@naco.org
mailto:pterragno@naco.org
mailto:achapman@naco.org
mailto:cmuse@naco.org
mailto:staylor@naco.org
mailto:broberts@naco.org
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THANK YOU!

QUESTIONS?
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