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• Housing problems

• Housing costs burden

• Homelessness

• Vacancy Rates

• AMI

• In-migration

• Likelihood of moving

• Natural disasters

They all tell a different story



• Different time frames

• Homeownership vs. rental

• Affordability

• By replacement units vs. new construction

• By state, region, county, tract, block group

• For policymakers, for local government, for housing advocates

They all have different conclusions



• To understand the housing need at this 
moment

• Geography: by DCA service regions

• By homeownership and rental housing

• A unique methodology that reflected the 
need in Georgia

• To equip our local decision-makers with 
data 
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Refined 
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proposed 
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Coded 
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Written 
feedback

Finalized 
methodology
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University of Georgia
Georgia Institute of 
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Government
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and Community
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Methodology

+ Homeowner homes
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+ Vacant homes in circulation

- Substandard occupied homes

Available 
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Methodology

+ Existing housing stock

+ Population change

+ Turnover from cost burden

± Vacancy surplus or deficit

Target 

Housing Stock

+ Homelessness
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Methodology

Initial housing development 

need

x a conversion of renters to 

homeowners
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Development 

Need
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113,191

Rental homes

101,249

Homeowner homes

Total development need is 
5.2% of total available 

homes in Georgia

Georgia’s Housing Development Need
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Overview: Georgia Department of Community 
Affairs (DCA)
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Understanding the housing continuum 
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Key takeaways: 

• A healthy community has solutions for each 

segment of the continuum. A gap in options in 

one area impacts the others.

• DCA resources cover the continuum but differ 

across it, including homeless intervention, 

individual assistance (rental and 

homeownership), and unit development 

financing (rental and homeownership).

 

• Investments are needed to encourage and 

move families along this continuum and 

prevent them from backsliding.





Georgia 
Initiative for 
Community 
Housing

Provides communities education and 

technical assistance to attract affordable 

housing



• Program is a partnership with UGA, GMA, and DCA

• Three-year program that offers technical assistance with creating and implementing 
locally based plans to meet affordable housing needs

• Alumni communities can recertify and maintain their benefits after graduation

Georgia Initiative for Community Housing 
(GICH)
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Program offers:

• Facilitated retreats

• Training

• Technical assistance

• Consensus building

• Networking

• Collaboration​

Communities learn:

• Different approaches 
to meeting housing 
needs

• How to leverage 
housing resources

• How to implement a 
community housing 
plan

Communities receive 
special consideration in 
DCA housing programs:  

• Low Income Housing Tax 
Credit (HTC)

• Community HOME 
Investment Program 
(CHIP)

• Community Development 
Block Grant (CDBG)

Georgia Initiative for Community Housing 
(GICH)

Georgia Department of Community Affairs



GICH’s impact on investment
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Before and After GICH: Average total award amount

Data source: DCA

Sample data: 26 Communities, joined 2014-2018



2025 GICH Communities
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Questions?

megan.conville@dca.ga.gov
Principal Analyst, Applied Housing Research

dca.ga.gov

Megan Conville

austin.chancy@dca.ga.gov
GICH Program and Outreach Coordinator

Austin Chancy

mailto:Megan.conville@dca.ga.gov
mailto:Megan.conville@dca.ga.gov
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